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Understand the elements and principles
of Business Architecture



Learn to recognise the differences between Business
Architecture and Business Analysis




Learn to recognise the differences between Business
Architecture and Business Analysis

Something is

a bit different




Understand how Business Analysis skills @nable effective
Business Architecture



Understand how Business Analysis skills @nable effective
Business Architecture

Something is
quite SImilar
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| need a garage to store my car




| need a garage to store my car

Storage Problem?













Shelter & Security
Problem



A complete solution

that works













Requirements

Context

Solutions



Business Analysis
is a defined profession

with mature standards
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Business Architecture maintains
business Cohesion



Business Architecture
is not confined to
individual business initiatives
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actively informs

Strategy
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Start with
Strategy

- Business Requirements
i “Higher level statement of the goals,
objectives, or needs of the enterprise.”
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Package A



Hi Damian,

How are you? Thought I'd send you an email to see how
things are going out in SMS land and bring you up to
speed on the transformation project.

Our operating model document was finally given to (the
ClO) last week to review and apparently she thought the
idea of having a document that outlined the requirements
and the design was a fantastic idea and something that
she’d been looking for.



Eliciting

Business Require ts

* Document Analysis

* |Interviews ‘



Eliciting

Business Require ts

Document Analysis

« Market announcements

* Internal communications

* Town hall discussions

- Strategy presentations '
« Business plans



Business Architecture needs requirements to
know what problem it is solving.



Business Architects

Elicit and analyse requirements



Business Model Canvas
Modelling the business
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Customer Segments

* For whom are we creating value?
Who are our most important customers?




Value Proposition

« What value do we deliver to the customer?
« Which one of our customer’s problems are we helping to solve?
What bundles of products and se(wces are '




Customer Channels

« Through which Channels do our Customer Segments
want to be reached?
How are we reaching them now? .

"‘.
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Customer Relationships

» What type of relationship does each of our Customer
Segments expect us to establish and maintain W|th them?

Which ones have we establlshed’?




Revenue Structure

* For what value are our customers really willing to pay?
For what do they currently pay?
How are the currently paymg’? {




Key Activities

What Key Activities do our Value Propositions require?
Our Distribution Channels?
. Customer Relationships?

’ R ver"h& |




Key Resources

« What Key Resources do our Value Propositions require?
 Our Distribution Channels? Customer Relatlonshlps?‘




Key Partnerships

* Who are our Key Partners?
* Who are our key suppliers?
* Which Key Re our es are we acqumngf om partners?
» Which Key Acti ers pe




Cost Structure

« What are the most important costs inherent in our business model?
. Wh|ch Key Resources are most expenswe?




Products and services
transform capability

into customer Value



An organisation
is not its own customer.



Business Architects

analyse stakeholders and

are concerned about traceability
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How is demand captured?

l

How is appropriate capability identified and assigned?

How is capability applied to deliver value?
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Business Architects

Design the way a solution will operate
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Process
Hierarchy
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Market Research Public Relations
TV & radio advertising Online advertising
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Advertising




Process
Hierarchy
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Market Research Public Relations
TV & radio advertising Online advertising

Social media marketing

Capabilities

Advertising

Microsites

Awareness campaigns




Process
Hierarchy

Capabilities

Market Research Public Relations Advertising

TV & radio advertising Print advertising

Online advertising

Social media marketing

Microsites

Awareness campaigns

— Banner ads

— Pay per click

— Interactive games

— Email campaigns



Business Architects

Analyse process

Perform functional decomposition



COBIT 5 Process Reference Model

Processes for Governance of Enterprise IT
Evaluate, Direct and Monitor
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Source: COBIT 5, fgure 16
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Business
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Business Interface
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Business Architects

Define requirements as scenarios

Perform interface analysis

Assess and validate solutions
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Business Architecture

It is Business Analysis
but different to what you might be used to.



